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Introduction

HUB-IN is a European project funded by HOFiZon 2020 exploring how to
harness innovation and entrepreneurship to regenerate Historic Urban Areas,
while preserving their unique cultural and social identity and the environment.

To grow the legacy of HUB-IN, the aimis to develop an Alliance of like- minded
cities.

Developing the Alliance will take place through two stages.

Stage one is to bring together aninformal group of early joiners. The role of an
early joiner is to engage, follow and contribute to developing the final Alliance.

Stage two will De the development of the final Alliance, a formal network.

The benefit of becoming an early joiner is to gain accelerated knowledge around
boosting regeneration, innovation and entrepreneurship in your historic area, as
well as raising your international profile and taking part in opportunities to
network with and learn from other cities and stakeholders in the project.

Commitments
The commitment of each partner is detailed below.

HUB-IN
Heritage Europe, as a partner in the HUB-IN project will lead in the
development of the Alliance. It will be responsible for:

+ Developing, throughdiscussions with Alliance earlyjoinersandHUB-IN partners,
a programme of activity for2023-24

« Communicating withearlyjoiners tothe Alliance regardingactivitiesin a timely
manner

+ CapturingfeedbackonHUB-INfromearlyjoinerstohelpshapeand develop
the final Alliance

+ Delivering aface-to-face workshop in 2024 with early joiners to explore the shape
of the final HUB-IN Alliance and offer

Early Joiner town/cily
* To actively support the mission and principles of HUB-IN, and to
consider opportunities to develop a Hub of innovation within your
historic urban area
+ To take part as fully as possible in the HUB-IN programme and provide
feedback
* To contribute examples of good practice where appropriate

https://hubin-project.eu/



* To support Heritage Europe and the HUB-IN project in developing the
final Alliance

* To share information about the HUB-IN project with colleagues and
likeminded cities

Sifined: HYB-IN Coordinator Signed: Heritage Europe
HUB-IN Partner
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Name Alvaro Manuel Balsei, Mayor of Palmela

City: PALMELA
Country: PORTUGAL

Please provide the name and contact details of up to three members of yoUr
organisation you would like to receive information on HUB-IN Alliance
programme and opportunities.

Name Email contact Job role
Teresa Machado tmachado@cm-palmela.pt [Local & Cultural Development
ANTON1o Simao Condeco | acONUecOWTI-PalNelL.pl OUTTSTI & F.CONOITIT
evelopment
Michele Santos mtsantos @ cm-palmela.pt Archeeolgist
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